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Taos provided Hansen with a Senior Project Management Consultant with
the experience to help identify and prioritize Hansen’s desired projects. Dis-
cussion of the client’s environment and project management needs identi-
fied the primary IT business need - the creation and implementation of a
PMO. An appropriately scoped PMO would provide the process to manage
and prioritize Hansen’s IT projects. Based on Hansen’s project management
needs, the ideal methodology would be based on that of the Project Man-
agement Institute (PMI). However, careful development was needed so the
process, templates, and deliverables would be appropriate in scope and ef-
fort for Hansen’s business needs.
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To successfully manage the company’s projects, appropriate communication and escalation paths needed
to be identified. The consultant and the IT director created an “IT Core Team” consisting of all company
directors and an “IT Steering Committee” comprised of company executives. The IT Core Team was es-
tablished to meet bi-weekly to discuss project updates, prioritize current projects into a rolling roadmap,
ensure appropriate resourcing, and discuss cross-organization issues. The IT Steering Committee’s role
was to resolve any dispute in the IT Core Team and provide feedback on the roadmap. The IT Core Team
meetings were used to introduce, socialize, and implement appropriate processes and templates in the
PMO framework. Through these changes, the PMO framework took shape and provided the needed pro-
ject management process and oversight.

In addition to implementing the PMO, the consultant drove a compliance project that included defining
desktop standards per team, license procurement, license utilization/management, and a company-wide
refresh of each system. Even though this project involved every organization and touched each user, the
consultant was able to successfully manage the upgrade process with minimal downtime or disruption to
productivity.

The consultant also drove ERP process improvements including account consolidation, product configura-
tion, and invoicing. Interfacing with various departments to establish processes, the consultant put proce-
dures into place to effectively manage and create scalability to support growth of the implementation.

As the organization changed, the consultant supported the IT team by temporarily filling the Help Desk
Manager position. This role helped ensure that the Help Desk was resolving issues in a timely manner,
appropriate tools were in place, and key metrics were identified and monitored.

Results

Through candid discussion with the client and application of Taos’ project management expertise, Taos
successfully implemented a sustainable PMO to provide a thorough and streamlined project management
process. Throughout the engagement, Taos was also able to provide flexible project management support
to address high priority IT and business needs.

About TAOS

Taos is a professional IT consulting services company. With more than 5,000 successful engagements at
more than 1,000 clients, we have the experience and the technical expertise to help you achieve and
sustain operational excellence. Our success is built upon the breadth and depth of our technical exper-
tise, flexibility and objectivity — we are hardware and software vendor independent.
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