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More Value From Your IT: Lessons From an IT Pioneer 
 
At our recent IT Directions event, we were honored to host keynote speaker Geir Ramleth, SVP and CIO of Bechtel Group 
Inc.   At Bechtel, Geir leads the Global Information Systems and Technology organization.  To tie in with our theme of 
“More Value From Your IT: A Recession Is A Terrible Thing To Waste”, we asked Geir to share his journey to transform IT 
at Bechtel into a software-as-a-service provider for internal users, subcontractors and business partners.  Among other 
strategies, Geir outlined how he was able to leverage best practices from successful cloud providers like Google, 
Salesforce.com, and Amazon.com to achieve significantly better pricing from vendors.  Many IT Directions attendees 
shared with us that they walked away from the session feeling inspired by Geir to “think out of the box” about the way in 
which they deliver IT services to their organizations. 
 
Click here to read more about Bechtel’s IT transformation as featured in CIO Magazine: 
http://www.cio.com/article/457473/The_Google_ization_of_Bechtel  
 
 


