Taos Cloud Advisory
Services

Your passion is your
business.
Our passion is helping
you succeed.
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“

Taos did more than develop
a working solution. They also
educated our engineers on
extending and maintaining it into
the future, met our tight deadline,
and did it all on budget.

“

- APRIL WHITE

LINDEN LABS, SENIOR SYSTEMS ENGINEERING MANAGER
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Transforming your business to stay competitive
requires far more than organizational vision
–it requires transforming your people. You must
rebuild your process and establish the best
technology to support your efforts if you truly
want to be successful in capitalizing on
cloud benefits in your business.

%
30
of cloud

spend is wasted1

Top business
challenges:

• Security
• Managing cloud
spend
• Governance
• Compliance2

Our solution? Ninjas. Specifically,
our Cloud Ninjas, Taos specialists
with the expertise and skills to
reduce your risk and accelerate
your digital transformation. Taos
Cloud Advisory Services is a suite of
outcome-driven strategic consulting
services that provides a prescriptive
roadmap for your cloud journey.
Our transformation Ninjas have the
industry insight to help your team
accomplish your business goals.

Sources: 1, 2. Flexera “2021 State of the Cloud Report”
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Taos Cloud Advisory Services establish a modernization strategy and roadmap to help
identify the roadblocks. Taos prepares you for rapid and predictable digital transformation
by delivering:
Comprehensive and high
value outcome approach in
a short duration

Prescriptive and strategic
roadmap with actionable
workstreams and prioritization

Asset inventory discovery
and modernization
disposition

Organizational and
operational change
management analysis

Technology and cloud agnostic to allow freedom of choice

Cloud Advisory Services offerings
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Infrastructure
Modernization

Application
Modernization

Data
Modernization

Modernize to utilize automation
and auto-scaling of infrastructure.
Gain agility and efficiency by
including private, public or
hybrid/multi cloud approaches to
achieve a modern foundation for
your applications.

Get the most out of your cloud
migration by containerizing
your applications. Whether you
are looking to re-platform your
legacy apps into the cloud or
to re-factor your monolithic
applications to a microservices
architecture, Taos can provide
a prescriptive and strategic
roadmap to ensure success.

Get the most out siloed and
disparate data sources in
your hybrid- and multi-cloud
environments by transforming
your data operations to better
integrate data sources, data
lifecycles and governance.

Cost Optimization

Security

Don’t let your cloud costs spiral
out of of control. With the right
tools and technologies, gain
visibility of cloud spend and
optimization through methods
like autoscaling, right-sizing and
cost reduction opportunities
across public clouds.

Evaluate your current security
maturity, define a strategy,
and design a roadmap to your
desired state that’s aligned with
organizational goals and risk
tolerance.
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Taos Cloud Advisory Services deploys an innovative, structured and
prescriptive approach that helps you accelerate cloud adoption while reducing
risk. Our swift and precise strategies combine the knowledge and experience
gained from thousands of business transformations. Each strategy is
customized to meet your unique business needs, industry requirements and
organizational objectives. We base our service delivery on:
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Agile methodology
that identifies
key workstreams,
targeted activities and
critical outcomes

Technology and cloud
agnostic designs and
architecture that allow
for freedom of choice for
workload deployments

The Taos Advisory
Services Methodology,
which delivers rapid
innovation and
business outcomes

Taos saved us months of work through their
expertise with Google Cloud and Kubernetes.
- ROB WIDMER
FINALSITE, SENIOR SYSTEMS ARCHITECT

“

“
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Our Cloud Ninjas are committed to developing strategies and solutions
that consider operational realities, organizational maturity and business
imperatives.
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Industry examples of high priority objectives

Consumer products
and wholesale
Gain better visibility of the
lifecycle and status of goods and
commodities, automate routine
processes, and capitalize on
scalability, enhanced security
and cloud economics

Energy and utilities

Use automation to optimize cloud
spend, address data management
concerns, scale learning
environments on demand,
increase learner engagement and
boost administration and teacher
productivity

Lower IT overhead and reduce
operating costs by replacing
aging OT systems, adopting
a SaaS consumption model,
and eliminating CapEx
investments in favor of
predictable OpEx

Financial

Federal government

Drive DevOps adoption to release
higher quality apps more quickly,
maintain continuous regulatory
compliance and develop an endto-end robust security posture

Modernize priority applications
to take full advantage of cloud
capabilities and automate
security policy

High tech and
electronics
Optimize operations with AI/ML
by building predictive models for
supply chain management

Life sciences
Accelerate new discoveries and
reduce time to market using AI/
ML analytics and blockchain

6

Education

State and local
government
Boost employee productivity and
increase citizen engagementby leveraging AI/ML analytics
to improve public self-service
portals and detect cyber threats

Healthcare
Design workflows to increase
patient engagement, optimize
operations and improve
regulatory compliance

Industrial products

Insurance

Lower IT overhead and reduce
operating costs by adopting a
SaaS consumption model and
eliminating CapEx investments in
favor of predictable OpEx

Explore Taos Managed IT and
Security Services for best
outcomes with continuous
regulatory compliance and
24/7 up-to-date security

M&E corporate
social investment

Media and
entertainment

Use SaaS cloud apps to achieve
effective accountability and
improve communications
between donors and recipients

Modernize applications to attract
and keep top technical talent
by allowing them to work from
anywhere

Retail

Telecom

Use AI/ML analytics and
blockchain to understand
consumer behavior, make
informed predictions and
optimize supply chain
management

Enhance DevOps practices to
automate deployment of critical
workloads in multi-zone cloud
regions, and deliver five-nines
resiliency and immediate failover

for business continuity

Oil and gas
Boost availability, reduce
downtime and speed up
disruption recovery with
cloud five-nine uptime and
immediate failover capabilities

Travel and
transportation
Optimize operations with AI/
ML by building informed
predictive models for consumer
behavioral patterns and logistics
management
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Why Taos?
Being a world-leading service provider for 30+ years, Taos’ team of
Cloud Ninjas delivers cloud-based results that matter most. With thousands
of happy customers, our methodology makes the transformation journey
smooth and safe, with complete support for clients every step of the way.
Customer success is our top priority, backed by the talent of our Cloud Ninja
team, trained specialists who solve the most treacherous cloud and DevOps
challenges. Our expansive service offerings are based on long-standing
partnerships with the biggest cloud providers: Amazon Web Services, Google
Cloud and Microsoft Azure.

30 +

years in the
industry

500+

technical
consultants

Cloud

agnostic

10 +
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of only

recognized in 2020 Gartner
Magic Quadrant for Public Cloud
IT Transformation Services

2000+ customers
270 +

certifications

North American
locations
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Taos understands your urgency and passion, and we take it on as our own.
Contact us to find out What’s Next for your business. Taos.com
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